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SURE PMO provides a set of project management services, improve
and standardize the project management across SURE projects. With
a high Project management standards and best practices are used to
increase the possibility of projects success.

We at SURE PMO adopting the most popular standard for project
management which is the PMI (Project Management Institute) standard
based on the PMBOK (Project Management Body of Knowledge) 4"
edition and the Standard for Program Management 2™ edition.

SURE PM Strengths

SURE has an experienced Project Management and Technology staff and have strong
methodology for managing mega IT projects and setting up PMO at different levels.

SURE strengths in project management is based on:

Application of
international
standards (PMI) in
project management

Benefit from SURE
best practices and
experiences

Sure PM ,
SURE PMO identify CSF's
Strengths

Qualifiedand
experienced PMs
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SURE PMO Mission / Roles

- The mission of PMO is to focus on the coordinated planning, prioritization and

-

execution of programs and projects that are tied to overall business objectives. PMO
will oversee the management of programs, projects, or combination of both to insure
proper Project Management Standards are being applied.

- SURE PMO services will help and ensure customer achieving their objectives by:

Project Management Resource Project Planning Project Review Exe
Standards Evaluation and Analysis ~ Ass

Developing a
standardized PM
methodology
process and tools for
effective project
management

Ensuring the
optimization of
organization
resources in
Project.

Responsible for
supporting Project
Planning effort

Consistently
monitoring Project
toensure the kept
on track and are
completed
successfully

Provision of Skilled
Project Managers

Project Oversight

Process Control

Process Support

Business Integration

Level1
Project Office

Achieve Project
Deliverables and
objectives for cost,
schedule and
resource utilization

-1 Project
-1 Project Manager

Level 2
Basic PMO

Provide a standard
And repeatable PM
Methodology for use
Across all projects

-Multiple Projects
~Multiple PMs
-ProgramManager
-Part Time PMO
Support Staff

Level 3
Standard PMO

Establish Capability
And Infrastructure to
Support and Govern

A Cohesive Project
Environment

“Multiple Projects
-Multiple PMs
-ProgramManagers
-Director/Senior
Program Manager
-Full Time and Part
time PMO Staff

Level 4
Advanced PMO

Apply an integrated
And comprehensive
Project management
Capability to achieve
Business objectives

-Multiple Projects
-Multiple PMs
-ProgramManagers
-FMQ Director
-Dedicated PMO
Technical and
Support Staff

Level 5
Center Of
Excellence

Manage Continucus
Improvementand
Cross-department
Collaborationto
Achieve strategic
Business goals

-Multiple Programs
-Vice President or
Director of Project
Management
-Dedicated PMO
Technical Staff
-Enterprise-wide
Support staff




Our Services Our Products
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